
Review of Forestry Business Units – Draft Workplan 
 
 

ID Task Name Duration Start Finish Predecessors

6
7 Familiarisation 5 days Mon 08/03/10 Fri 12/03/10
8
9 Governance 60 days? Tue 09/03/10 Tue 01/06/10

10
11 Develop w orkplan 4 days? Mon 15/03/10 Thu 18/03/10
12
13 Criteria 11 days? Mon 15/03/10 Mon 29/03/10
14  - draft 2 days? Mon 15/03/10 Tue 16/03/10
15  - agree 1 day? Thu 18/03/10 Thu 18/03/10 14
16  - DG review 1 day? Fri 26/03/10 Fri 26/03/10 15
17  - finalise 1 day? Mon 29/03/10 Mon 29/03/10 16
18
19 SG meetings 60 days Tue 09/03/10 Tue 01/06/10
20 Kick-off 0 days Tue 09/03/10 Tue 09/03/10
21 First review 0 days Thu 18/03/10 Thu 18/03/10
22 Second review 0 days Mon 19/04/10 Mon 19/04/10
23 Report 0 days Tue 01/06/10 Tue 01/06/10
24
25 Fact-finding 35 days? Wed 10/03/10 Tue 27/04/10
26
27 Desk research 10 days? Wed 10/03/10 Tue 23/03/10
28
29 Interview s 35 days? Wed 10/03/10 Tue 27/04/10
30  - Countries 10 days? Thu 11/03/10 Wed 24/03/10
31  - FBUs 12 days? Wed 10/03/10 Thu 25/03/10
32  - Other FC 11 days? Tue 16/03/10 Tue 30/03/10
33  - Trade unions 6 days? Thu 25/03/10 Thu 01/04/10
34  - External 13 days? Tue 06/04/10 Thu 22/04/10
35  - Supplementary 23 days? Fri 26/03/10 Tue 27/04/10
36
37 Analysis 28 days? Tue 06/04/10 Thu 13/05/10
38
39 Assess status quo 7 days? Tue 06/04/10 Wed 14/04/10
40 Specify alternatives 6 days? Fri 09/04/10 Fri 16/04/10
41 Evaluate options 10 days? Thu 22/04/10 Wed 05/05/10 40
42 Risk assessent 6 days? Thu 06/05/10 Thu 13/05/10 41
43
44 Reporting 22 days? Thu 06/05/10 Fri 04/06/10
45
46 Presentation 7 days? Thu 06/05/10 Fri 14/05/10
47 Initial draft 11 days? Mon 17/05/10 Mon 31/05/10 46
48 Final report 3 days? Wed 02/06/10 Fri 04/06/10 47
49
50 Communication 55 days? Wed 17/03/10 Tue 01/06/10
51
52 Announcement 1 day? Wed 17/03/10 Wed 17/03/10
53 Update report 1 day? Thu 22/04/10 Thu 22/04/10
54 Completion  1 day? Tue 01/06/10 Tue 01/06/10
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23rd March 2010 


