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SHAPING THE FUTURE OF FORESTRY COMMISSION ENGLAND —
LAUNCHING “THE WAY FORWARD TO 2015~

Staff in Forestry Commission England today attended workshops on “The Way
Forward to 2015”, which outlined the final organisational and staff structures
following the consultation on the future of FC England.

Many people took time to respond to the consultation and | would like to thank
all of them for their input.

You can see the new structures, the presentations and other information
including a letter from Simon Hodgson to all England staff on e-Connect.

You will notice that not all of the structures have been finalised. That is
because some areas of work, such as those in corporate and shared services
have still to be resolved. These will be put out to staff consultation very soon,
along with a similar consultation for Forest Research.

I understand that this is an unsettling time for everyone. We aim to complete
the consultations and implement the new structures throughout all of the
Westminster funded areas of our work as quickly as possible, and to minimise
the impact as much as possible. In the meantime, | would like to thank you for
continuing to deliver, in trying circumstances, the quality service the Forestry
Commission is known for.

Tim Rollinson



